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Private Equity Secondary Investments About the Advisor Academy

Private Markets Educational Resource for Wealth Advisors 

The Advisor Academy is a private markets investing learning 
resource for wealth advisors. Through insights, educational content, 
and strategy-focused resources, it aims to help advisors confidently 
navigate private market opportunities for their clients.

adamsstreetpartners.com/academy

https://adamsstreetpartners.com/academy/
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Key Features of  Secondary Transactions

Secondary transactions are purchases of another investor’s interest in a 
private equity primary fund or a subset of companies within a fund.  
General partner (GP)  and limited partner (LP)  secondaries are a valuable 
means for enhancing liquidity and optimizing portfolio management.

LP-LED SECONDARY INVESTMENTS
Traditional secondary transactions are purchases of another LP’s interest in an 
existing private equity fund. Boosting liquidity and rebalancing portfolios are 
key motivations for selling a fund commitment in such LP-led transactions.

EXPANDING OPTIONS
The range of secondaries transaction types has expanded over the years 
to meet the varying and increasingly complex needs of investors. Solutions 
now include GP-led continuation vehicles, tender offers, preferred equity, 
fund recapitalizations and asset sales, captive team spinouts, and structured 
liquidity solutions, among others.

THE RISE OF GP-LED TRANSACTIONS
GP-led transactions have become significantly more popular in recent years 
and now account for almost half of all secondary market deals.1 GP-led 
transactions are a way for a private equity manager to retain their interest 
in some of their best-performing assets beyond the normal holding period. 
This can allow them to create more value before exiting, perhaps at a time 
when valuations and market conditions are more favorable. The GP creates a 
continuation vehicle and rolls the asset(s) into this entity. LPs have the option 
to realize their investment or to buy into the continuation vehicle.
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 To see definitions of highlighted terms, see Key Terms in this report
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LP- and GP-Led Secondary Investments Benefits3
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DISCOUNTS 
Secondary investors often have the ability to purchase assets at a 
discount to their intrinsic value, creating an immediate, unrealized 
gain.4

EARLY LIQUIDITY
Secondary investors often receive capital distributions  sooner 
because portfolio assets are closer to, or already in, the harvest period 
of a fund’s life cycle.

DIVERSIFICATION
Secondaries can enable investors to manage risk by accessing a 
portfolio of companies across multiple managers, sectors, sizes, fund 
vintage years, and geographies.

VISIBILITY OF INVESTMENTS
Because the manager has begun deploying capital in companies, 
buying an interest in an existing private equity fund provides more 
visibility into the quality of assets in a portfolio, reducing blind  
pool risk.

EARLIER GAINS
Secondary funds are designed to allow investors to mitigate the 
impact of the J-curve  typically associated with primary fund  
commitments, as investments are made into funds at or near their 
harvest period, and therefore are more likely to enable investors to 
realize distributions at a faster pace.5

Secondary Transactions Can Provide Exposure to More Mature Investments5

 To see definitions of highlighted terms, see Key Terms in this report
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A Growing Investment Opportunity

INVESTOR DEMAND SOARS AS SECONDARY MARKET EXPANDS 
The private equity secondaries market has enjoyed significant growth in 
recent years due in large part to the attributes of the asset class as a tool to 
rebalance portfolios, provide diversification , and generate liquidity. 

These characteristics helped secondary market transaction volume to reach 
a record $132 billion in 2021,6 from $37 billion in 2016.7 At $112 billion, deal 
volume in 2023 was the second-highest on record.1 If the market sustains 
the 18.6% average annual growth rate achieved in the five years from 2019-
2023, secondary transaction volume will exceed $275 billion in 2028.8

Growth drivers recently have included a high supply of net asset value 
(NAV) , decreased M&A and IPO activity, and stability in GP-led 
transactions. Secondaries have historically outperformed an index of 
traditional private equity  and venture capital funds  while maintaining 
a lower dispersion of return outcomes.9  This has further boosted their 
appeal to investors, since exposure to a resilient asset class that has 
historically delivered above-average returns with lower volatility can 
enhance overall portfolio performance.
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 To see definitions of highlighted terms, see Key Terms in this report
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LONG-TERM OUTPERFORMANCE
Secondary funds exhibit greater resilience and stability compared to 
traditional private equity and venture capital funds, showcasing a long-
term ability to provide outperformance over various market cycles.

EFFICIENT CAPITAL ALLOCATION AND STRONG INVESTMENT 
SELECTION
The since inception risk-adjusted returns of secondary funds have 
frequently surpassed those of traditional private equity and venture 
capital funds, indicating a more efficient allocation of capital and strong 
investment selection.

UNIQUE DIVERSIFICATION
Secondary funds offer investors a unique diversification opportunity  
by providing exposure to a distinct asset class that has historically  
delivered above-average returns with lower volatility, enhancing overall 
portfolio performance.

Secondaries Have Offered Premium Return Potential3
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Key Terms

For a full list of terms visit the Advisor Academy Glossary at adamsstreetpartners.com/glossary 

Definitions provided herein are for informational purposes only and are intended as an introduction to, and general guidance on, such concepts. The definitions provided here represent a mixture of Adams Street’s analysis and 
related beliefs, opinions and views based on market observations, experience, research and/or other factors; provided, however, that there can be no guarantee that this represents a complete universe of relevant data or opinions. 
Further, the definitions provided below relate to the way that such terms are used within the private markets industry, and specifically to the way that Adams Street uses such terms. Terms used below may have different definitions 
in different contexts (for example, use of a Limited Partnership structure is not limited to private market investment vehicles) and different investment managers may also use such terms differently.
Given the summary nature of these definitions, (i) they should not be considered complete definitions and do not necessarily represent the complete views of Adams Street; (ii) different organizations may have different definitions 
or use different or modified terms although with substantially similar meanings; and (iii) such definitions do not constitute legal advice. Potential investors should do their own or additional research on any such concepts, including 
by referencing applicable definitions within relevant securities laws. The definitions provided herein are as of November 2024 and are subject to change without any further obligation to update.

Direct Investment 	
An equity or debt investment directly in a company 
rather than via a fund. 

Diversification
Spreading investments across asset classes, vintage 
years, geographies, sectors, investment managers, 
company size, or other factors. Diversification typically 
helps to manage risk in a portfolio and provide downside 
protection. Past performance is not a guarantee of 
future results; investments are subject to loss, including a 
complete loss, of capital.

GP | General Partner 	
Typically, a private markets firm responsible for the 
day-to-day operations of the partnership, including 
making investment decisions related to any assets held 
by the partnership. GPs aim to generate returns for LPs 
(investors) by investing partnership assets in a portfolio 
of private equity, private credit or other private market 
investment opportunities.

J–curve
A graphical representation of the typical private 
equity fund’s performance over time Returns are 
typically negative during initial years as capital is called 

from investors and deployed into companies. As 
investments mature and managers exit investments, 
fund performance and the cash flows generated 
from investments improve and typically turn positive. 
This pattern of negative initial returns, followed by a 
subsequent positive slope as performance generates 
positive returns over time resembles the letter “J”, 
giving it its name. Past performance is not a guarantee 
of future results; investments are subject to loss, 
including a complete loss, of capital.

LP | Limited Partner	
An investor in a limited partnership who has limited 
liability and typically does not participate in the day-
to-day management or operations of the partnership, 
including decisions related to portfolio assets, 
which are managed by the partnership’s GP. An LP’s 
liability is typically limited to the amount of its capital 
commitment.

NAV | Net Asset Value
The sum value of an investor’s interest in a fund at a 
given time. It is calculated as the sum of all assets in a 
fund minus the liabilities of the fund. 

Primary Investments 	
Commitments by a fund formed for the purpose of 
making investments into other investment vehicles, and 
where such commitments are typically made during 
the fundraising period for such investment vehicles’. 
Primary investments are sometimes referred to as blind 
pool commitments as the manager has not yet begun to 
deploy capital in portfolio companies. 

Private Equity/Private Equity Fund
Equity investments made directly into privately 
held companies, ranging from start-ups to mature 
businesses with proven profitability.

A private equity fund pools capital from multiple 
investors to deploy in private companies. These funds 
aim to generate returns by acquiring equity stakes in 
various opportunities. Managers of private equity funds 
seek to add value to portfolio companies through active 
management and strategic guidance to achieve profits 
upon exit.

Venture Capital Fund Focus (Investment Stage) 	
The indicated area of specialization of a venture capital 
fund usually expressed as Balanced or Multi-Stage, 
Seed, Early Stage or Later Stage.

https://adamsstreetpartners.com/glossary/
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Notes & Disclosures
*As of December 31, 2025. Adams Street Partners’ methodology to calculate Assets Under Management (AUM) is based on fund net asset value (NAV), plus unfunded commitments, plus leverage, but excluding the effect of 
subscription lines of credit. The prior AUM methodology was based on investor commitments minus commitments to fully liquidated underlying partnerships. Such change in methodology was effective July 2026; however, for 
periods shown prior to December 31, 2025, Adams Street continues to use the previous methodology. This updated methodology more closely aligns with (i) the amount of assets managed on behalf of investors and (ii) the 
amount of capital available to make direct and/or partnership investments. Amounts stated by investment advisers in regulatory filings (“regulatory AUM”) have a prescribed methodology, which may, in some circumstances, 
differ from the methodology such adviser uses for other purposes, including marketing efforts. Additional information is available upon request.
1.	 Jefferies 2025 Global Secondary Market Review, January 2026
2.	 For illustrative purposes only; the structures does not necessarily represent the structure or fund terms of any Adams Street investment vehicle; the structure and fund terms of any Adams Street investment vehicle are 

subject to, and qualified in their entirety by, the final governing documents of such offering.
3.	 For illustrative purposes only.  There can be no guarantee that a private equity investment will exhibit all of the attributes or merits described herein or that even if it does, that such private equity investment will be 

successful as past performance is not a guarantee of future results.
4.	 There can be no guarantee that a general partner’s estimation with respect to “discount” is accurate, nor can there by any guarantee that such investments will ultimately be successful or that a general partner will be 

able to realize any such discount or other growth with respect to such investment. 
5.	 There can be no guarantee as to the timing or size of cash flows or the timing of a secondary purchase and cash flows depicted are for illustrative purposes only and do not reflect actual cash flows of Adams Street 

Partners secondary investments. Past performance is not a guarantee of future results.
6.	 Jefferies Global Secondary Market Review, July 2021, Page 4.
7.	 Calculation based on 2025 secondary market transaction volume of $240 billion and transaction volume growth metrics from 2021-25 in Jefferies 2025 Global Secondary Market Review, January 2026
8.	 Based on Burgiss data as of December 31, 2023. Numbers are subject to updates by Burgiss. Returns are net of General Partner fees, carried interest, and expenses. Burgiss is a recognized source of private equity data, 

and the Burgiss Manager Universe includes funds representing the full range of private capital strategies; however, it may not include all private equity funds. Burgiss returns are included for illustrative purposes only as a 
reference point for certain sectors of the private market data and calculations by Burgiss, sourced on October 24, 2024. The returns presented herein do not represent the return of Adams Street or any particular Adams 
Street Partners fund or investor.

https://go.jefferies.com/l/399542/2026-01-23/5v1tf1/399542/1769183474J7SWeVCW/Jefferies___Global_Secondary_Market_Review___January_2026.pdf?utm_term=6840380660
https://www.jefferies.com/wp-content/uploads/files/IBBlast/Jefferies-Global-Secondary-Market-Review.pdf
"https://go.jefferies.com/l/399542/2026-01-23/5v1tf1/399542/1769183474J7SWeVCW/Jefferies___Global_Secondary_Market_Review___January_2026.pdf?utm_term=6840380660"


LEADING WITH FORESIGHT TM 

Adams Street Partners is a global investment firm managing a comprehensive suite of private markets investment solutions. The firm provides private equity and 
private credit strategies to institutional investors, growth capital to innovative companies, and evergreen funds that offer access to multiple strategies through 
a single, investor-friendly commitment. The firm also supports wealth advisors with private markets solutions structured to be more flexible and accessible than 
traditional closed-end funds. With over 50 years of experience, Adams Street leverages deep market insights, global relationships, and proprietary data as it 
seeks to help investors achieve long-term investment goals. The firm is 100% employee-owned, manages nearly $73 billion in assets,* and operates out of  
15 offices globally. Visit adamsstreetpartners.com/academy

Important Considerations: Important Considerations: This information (the “Paper”) is provided for educational purposes only and is not investment advice or an offer or sale of any security or investment 
product or investment advice. Offerings are made only pursuant to a private offering memorandum containing important information. Statements made herein generally represent a mixture of (i) objective 
data attained through a variety of sources which are available upon request, as well as (ii) Adams Street’s analysis and related beliefs, opinions and views based on market observations, historical deal flow, 
experience and/or other factors; provided, however, that there can be no guarantee that this represents a complete universe of relevant data or opinions. Statements made represent current views and opinions 
as of February 2025 and are subject to change without any further obligation to update.  All information has been obtained from sources believed to be reliable and current, but accuracy cannot be guaranteed. 
References herein to specific sectors, general partners, companies, or investments are not to be considered a recommendation or solicitation for any such sector, general partner, company, or investment. This 
Paper is not intended to be relied upon as investment advice as the investment situation of individuals is highly dependent on circumstances, which necessarily differ and are subject to change. The contents 
herein are not to be construed as legal, business, or tax advice, and individuals should consult their own attorney, business advisor, and tax advisor as to legal, business, and tax advice. Past performance is not 
a guarantee of future results and there can be no guarantee against a loss, including a complete loss, of capital. Certain information contained herein constitutes “forward-looking statements” that may be 
identified by the use of forward-looking terminology such as “may,” “will,” “should,” “expect,” “anticipate,” “estimate,” “intend,” “continue,” or “believe” or the negatives thereof or other variations thereon or 
comparable terminology. Any forward-looking statements included herein are based on Adams Street’s current opinions, assumptions, expectations, beliefs, intentions, estimates or strategies regarding future 
events, are subject to risks and uncertainties, and are provided for informational purposes only. Actual and future results and trends could differ materially, positively or negatively, from those described or 
contemplated in such forward-looking statements. Moreover, actual events are difficult to project and often depend upon factors that are beyond the control of Adams Street. No forward-looking statements 
contained herein constitute a guarantee, promise, projection, forecast or prediction of, or representation as to, the future and actual events may differ materially. Adams Street neither (i) assumes responsibility 
for the accuracy or completeness of any forward-looking statements, nor (ii) undertakes any obligation to update or revise any forward-looking statements for any reason after the date hereof. Also, general 
economic factors, which are not predictable, can have a material impact on the reliability of projections or forward-looking statements. Adams Street Partners, LLC is a US investment adviser governed by 
applicable US laws, which differ from laws in other jurisdictions.

https://adamsstreetpartners.com/academy/

