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Private Equity Co-Investments About the Advisor Academy

Private Markets Educational Resource for Wealth Advisors 

The Advisor Academy is a private markets investing learning 
resource for wealth advisors. Through insights, educational content, 
and strategy-focused resources, it aims to help advisors confidently 
navigate private market opportunities for their clients.

adamsstreetpartners.com/academy

https://adamsstreetpartners.com/academy/
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Key Features and Structural Benefits1

WHAT ARE CO-INVESTMENTS?
A private equity co-investment is a minority equity investment directly 
into a privately owned company alongside a private equity  firm, also 
known as a general partner (GP) .

Co-investors are typically passive investors who generally have limited 
influence over day-to-day management of company operations but have 
strong legal/structural protections associated with their investment. 

WHY DO CO-INVESTMENTS EXIST?
Lead private equity firms typically invest from a single pool of capital, 
referred to as a private equity fund, that has a target portfolio 
construction consisting of factors including number of companies, size  
of investments, industry exposure, etc.

Co-investment opportunities arise when the equity needed to complete 
a transaction is more than the private equity firm can invest on its own. 
The equity shortfall is usually the result of a private equity firm actively 
managing the portfolio construction of the fund it invests from.   
Co-investors account for the shortfall, allowing the private equity firm to 
complete the transaction.
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Co-Investment Transaction Overview2

Lead general partner invests in several companies, partnering with  
co-investors in certain cases

Private Equity Fund Overview2 

Michael Taylor, Partner, Co-Investments, shares insights on 
the potential advantages and benefits of a co-investment 
allocation. Watch now

 To see definitions of highlighted terms, see Key Terms in this report

https://pws.adamsstreetpartners.com/academy/co-investments-a-unique-private-markets-opportunity/
https://adamsstreetpartners.com/academy/co-investments-a-unique-private-markets-opportunity/
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Advantages of  Co-Investments1

PROVIDES FOR STRUCTURALLY LOWER COST ACCESS
Lead private equity firms generally, though not exclusively, look to 
syndicate co-investment capacity to limited partners in the fund. Where 
a pre-existing relationship exists, direct co-investors typically pay no or 
reduced economics (management fee, carried interest) to the lead private 
equity firm on capital committed to a co-investment transaction. Funds 
that invest solely in co-investment opportunities typically charge lower 
economics to investors. As a result, co-investment can be a fee-efficient 
way for investors to access private markets.

DIFFERENTIATED ACCESS
Institutional co-investors have typically established strong relationships  
with a large number of private equity firms over a long period of time. 
These relationships often form the foundation of access to co-investment 
opportunities, and are hard to replicate without significant resources and 
focus on private markets investing. Partnering with an institutional  
co-investor can unlock access to more restricted segments of the market.

DIVERSIFICATION
Co-investors rely on the lead private equity firm partner to manage the  
day-to-day operations of the underlying portfolio company . As a result,  
co-investors can manage a much larger portfolio of companies with 
resources similar to a lead private equity firm, allowing for improved 
diversification  across a wide range of company attributes such as 
geography, sector, business model and size. Importantly, day-to-day  
company management is not compromised in this context, as quality co-
investors will ensure the lead private equity firm they partner with in a 
transaction has the knowledge base and experience to effectively manage 
the underlying company. 

Co-Investments

Cost Advantage 
Co-investors generally invest 
free of management fee or 

carried interest

Differen�ated Access
Partnering with an ins�tu�onal 

co-investor unlocks access to specific 
segment of the market

Diversifica�on 
Co-investments allow for improved 

diversifica�on across a�ributes such 
as geography, sector, business model, 

and company size

Established Rela�onships
Ins�tu�onal co-investors have 
developed rela�onships with 

GPs over �me

Diligence Requirements 
Company evalua�on requires 

significant resources and 
exper�se

Execu�on Capability
Co-investments command efficient 

decision making and execu�on 
(weeks �meframe)

MERITS CONSIDERATIONS

Merits and Considerations of Co-Investments1

 To see definitions of highlighted terms, see Key Terms in this report
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Potential Allocation Benefits1

As part of a broader portfolio, a dedicated co-investment fund can provide 
many distinct advantages regardless of whether that represents a first 
commitment to private markets or an addition to an established  
alternatives  portfolio. Historically, an allocation to a dedicated  
co-investment fund has demonstrated an ability to provide high quality, fee 
efficient, well-diversified private equity exposure. 

EXPOSURE TO SOME OF GPS’ HIGH CONVICTION INVESTMENTS  
Co-investment opportunities arise when there is a shortfall of equity 
capital, which typically happens when the general partner is making a large 
investment from the private equity fund they manage. 

FEE EFFICIENCY
�Co-investment fund economics are often significantly lower than a typical 
private equity fund. As a result, investors are able to access similar exposures 
as the lead private equity fund, but at a substantially lower cost, making 
dedicated co-investment funds a fee-efficient access point for  
private markets.

MORE STABLE RISK-RETURN PROFILE
The combination of greater portfolio-level diversification, lower fee burden, 
and consistency of day-to-day company management has historically 
translated to a more stable risk/return profile for co-investment funds as 
compared to other private equity offerings.3  

While certain investors attempt to execute co-investments directly, the 
relationships, diligence requirements, and execution capabilities required 
often present considerable challenges. Dedicated co-investment funds can 
deliver the core advantages of co-investment opportunities in an investor-
friendly, lower cost format.

 To see definitions of highlighted terms, see Key Terms in this report
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Key Terms

For a full list of terms visit the Advisor Academy Glossary at adamsstreetpartners.com/glossary

Definitions provided herein are for informational purposes only and are intended as an introduction to, and general guidance on, such concepts. The definitions provided here represent a mixture of Adams Street’s analysis and 
related beliefs, opinions and views based on market observations, experience, research and/or other factors; provided, however, that there can be no guarantee that this represents a complete universe of relevant data or opinions. 
Further, the definitions provided below relate to the way that such terms are used within the private markets industry, and specifically to the way that Adams Street uses such terms. Terms used below may have different definitions 
in different contexts (for example, use of a Limited Partnership structure is not limited to private market investment vehicles) and different investment managers may also use such terms differently.
Given the summary nature of these definitions, (i) they should not be considered complete definitions and do not necessarily represent the complete views of Adams Street; (ii) different organizations may have different definitions 
or use different or modified terms although with substantially similar meanings; and (iii) such definitions do not constitute legal advice. Potential investors should do their own or additional research on any such concepts, including 
by referencing applicable definitions within relevant securities laws. The definitions provided herein are as of November 2024 and are subject to change without any further obligation to update.

Alternative Investments
Investment opportunities beyond traditional stocks, bonds, ETF, mutual funds and cash, including hedge funds, private equity, private credit, real estate, 
commodities, art, and other assets. Alternative investments typically have lower correlation with public equity and bond markets and offer diversification and the 
potential for higher returns. Alternative investments may have structures that are more complex, and there is less regulatory oversight and lower liquidity versus 
publicly traded investments. Past performance is not a guarantee of future results; investments are subject to loss, including a complete loss, of capital.

Diversification 
Spreading investments across asset classes, vintage years, geographies, sectors, investment managers, company size, or other factors. Diversification typically 
helps to manage risk in a portfolio and provide downside protection.  Past performance is not a guarantee of future results; investments are subject to loss, 
including a complete loss, of capital.

GP | General Partner 	
Typically, a private markets firm responsible for the day-to-day operations of the partnership, including making investment decisions related to any assets held 
by the partnership. GPs aim to generate returns for LPs (investors) by investing partnership assets in a portfolio of private equity, private credit or other private 
market investment opportunities.

Portfolio Company 	
A business in which an investment fund holds debt or equity. 

Private Equity/Private Equity Fund
Equity investments made directly into privately held companies, ranging from start-ups to mature businesses with proven profitability. A private equity fund 
pools capital from multiple investors to deploy in private companies. These funds aim to generate returns by acquiring equity stakes in various opportunities. 
Managers of private equity funds seek to add value to portfolio companies through active management and strategic guidance to achieve profits upon exit.

https://adamsstreetpartners.com/glossary/
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*As of December 31, 2025. Adams Street Partners’ methodology to calculate Assets Under Management (AUM) is based on fund net asset value (NAV), plus unfunded commitments, plus leverage, but excluding the effect of 
subscription lines of credit. The prior AUM methodology was based on investor commitments minus commitments to fully liquidated underlying partnerships. Such change in methodology was effective July 2026; however, for 
periods shown prior to December 31, 2025, Adams Street continues to use the previous methodology. This updated methodology more closely aligns with (i) the amount of assets managed on behalf of investors and (ii) the 
amount of capital available to make direct and/or partnership investments. Amounts stated by investment advisers in regulatory filings (“regulatory AUM”) have a prescribed methodology, which may, in some circumstances, 
differ from the methodology such adviser uses for other purposes, including marketing efforts. Additional information is available upon request.
1.	 For illustrative purposes only. There can be no guarantee that a private equity investment will exhibit all of the attributes or merits described herein or that even if it does, that such private equity investment be 

successful as past performance is not a guarantee of future results.
2.	 For illustrative purposes only; the structures do not necessarily represent the structure or fund terms of any Adams Street investment vehicle; the structure and fund terms of any Adams Street investment vehicle are 

subject to, and qualified in their entirety by, the final governing documents of such offering.
3.	 Source: Goldman Sachs Asset Management, Preqin, Cambridge Associates, as of Q1 2023, Page 6 The Case for Co-Investments Q4 2023

Notes & Disclosures

LEADING WITH FORESIGHT TM 

Adams Street Partners is a global investment firm managing a comprehensive suite of private markets investment solutions. The firm provides private equity and 
private credit strategies to institutional investors, growth capital to innovative companies, and evergreen funds that offer access to multiple strategies through 
a single, investor-friendly commitment. The firm also supports wealth advisors with private markets solutions structured to be more flexible and accessible than 
traditional closed-end funds. With over 50 years of experience, Adams Street leverages deep market insights, global relationships, and proprietary data as it 
seeks to help investors achieve long-term investment goals. The firm is 100% employee-owned, manages nearly $73 billion in assets,* and operates out of  
15 offices globally. Visit adamsstreetpartners.com/academy

Important Considerations: This information (the “Paper”) is provided for educational purposes only and is not investment advice or an offer or sale of any security or investment product or 
investment advice. Offerings are made only pursuant to a private offering memorandum containing important information. Statements made herein generally represent a mixture of (i) objective 
data attained through a variety of sources which are available upon request, as well as (ii) Adams Street’s analysis and related beliefs, opinions and views based on market observations, historical 
deal flow, experience and/or other factors; provided, however, that there can be no guarantee that this represents a complete universe of relevant data or opinions. Statements made represent 
current views and opinions as of February 2025 and are subject to change without any further obligation to update.  All information has been obtained from sources believed to be reliable and 
current, but accuracy cannot be guaranteed. References herein to specific sectors, general partners, companies, or investments are not to be considered a recommendation or solicitation for 
any such sector, general partner, company, or investment. This Paper is not intended to be relied upon as investment advice as the investment situation of individuals is highly dependent on 
circumstances, which necessarily differ and are subject to change. The contents herein are not to be construed as legal, business, or tax advice, and individuals should consult their own attorney, 
business advisor, and tax advisor as to legal, business, and tax advice. Past performance is not a guarantee of future results and there can be no guarantee against a loss, including a complete loss, 
of capital. Certain information contained herein constitutes “forward-looking statements” that may be identified by the use of forward-looking terminology such as “may,” “will,” “should,” “expect,” 
“anticipate,” “estimate,” “intend,” “continue,” or “believe” or the negatives thereof or other variations thereon or comparable terminology. Any forward-looking statements included herein are 
based on Adams Street’s current opinions, assumptions, expectations, beliefs, intentions, estimates or strategies regarding future events, are subject to risks and uncertainties, and are provided 
for informational purposes only. Actual and future results and trends could differ materially, positively or negatively, from those described or contemplated in such forward-looking statements. 
Moreover, actual events are difficult to project and often depend upon factors that are beyond the control of Adams Street. No forward-looking statements contained herein constitute a guarantee, 
promise, projection, forecast or prediction of, or representation as to, the future and actual events may differ materially. Adams Street neither (i) assumes responsibility for the accuracy or 
completeness of any forward-looking statements, nor (ii) undertakes any obligation to update or revise any forward-looking statements for any reason after the date hereof. Also, general economic 
factors, which are not predictable, can have a material impact on the reliability of projections or forward-looking statements. Adams Street Partners, LLC is a US investment adviser governed by 
applicable US laws, which differ from laws in other jurisdictions.

https://am.gs.com/en-us/advisors/insights/article/2023/the-case-for-co-investments
https://adamsstreetpartners.com/academy/

